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Onenka KOppyNIHOHHBIX PHCKOB
KI'BY «buiicknii ieHTp NOMOIIH JeTAM, 0CTABIIHMCS 0e3 ImoneYeHusi poauTesein

O01rHe moJI0KeHU s

O1neHKa KOPPYMIIHOHHBIX PUCKOB SIBJISIETCS BXKHEHUIIIMM 3JIEMEHTOM aHTHKOPPYIILHOHHOM
[OJIMTHKH YUIPESKICHHS, TO3BOJISIONIAsl 00ECIIEYUTh COOTBETCTBHE PEATTU3YEMBIX
AHTHKOPPYIIUOHHBIX MeporpusiTuil crenuduke nesrensHoctn KI'BY «bulickuii neHTp momomnm
JIETSIM, OCTAaBIIUMCs O€3 TOMEUYeHHs pOIUTENIe» U PalliOHAIBHO MCIIONb30BaTh PECYPCHI,
HampaJsieMble Ha IpOBeieHNe PaOOThI 10 NPOGHUIAKTUKE KOPPYIILMU B YUPEKICHUH.

L{enbI0 OIEHKH KOPPYIIIMOHHBIX PUCKOB SIBIISIETCA ONpe/Ie/IEHHe KOHKPETHBIX IIPOIIECCOB U BUIOB
JEATENLHOCTH YUPEKICHHSL, TIPH PeaTH3aI[iy KOTOPBIX HanboJiee BEICOKA BEPOATHOCT
coBepIeHHs paGOTHUKAMH KOPPYNIIHOHHBIX IPABOHAPYLICHUH, KAK B IIEJIAX MOJIyYEeHHs THIHOM
BBITOJIBI, TAK ¥ B HEJSX TOJTYYEHUS BBITOBI YUPEXKIECHUEM.

IMopsinok MpoBexeHHsI OLeHKH KOPPYNIIHOHHBIX PHCKOB:

I_ICSITCJILHOCTI: YUPEIKICHUS IIPECTABIACTCA B BUAC OTACIIbHBIX IIPOIECCOB, B KAXKI0M 13 KOTOPBIX
BBIICJISAKOTCSI COCTaBHBIC 3JICMECHTEL (nonnpoueccm);

BBIJIEJIAIOTCS «KPUTHYECKHE TOYKMY JUISl KXKIOT0 IPOLEcca U ONPEIENISIOTCS T¢ 3JIEMEHTBI, IIPH
peanu3aluyu KOTOPBIX HanOoJIee BEPOATHO BOSHUKHOBEHHUE KOPPYIIIMOHHBIX IIPaBOHAPYIIICHHUH;
VTS KaXIOTo IOAIpPOLEcca, pealn3alisi KOTOPOro CBsA3aHa ¢ KOPPYNIIHOHHBIM PUCKOM, COCTABUTH
OIMCaHKE BO3MOKHBIX KOPPYMIIHOHHBIX IIPABOHAPYILIEHUH, BKIIFOYarOIIee:

XapaKTEPUCTUKY BHIFOJBI WM IPEHMYIIECTBA, KOTOPOE MOXKET OBITH IIOJIYYCHO YUPEKICHHEM HIIU
€ro OT/eIbHBIMHE PAOOTHHKAMH IIPU COBEPIIEHUU «KOPPYIIIUOHHOTO IIPABOHAPYIIICHUSD);
JIOJDKHOCTH B YUPEKIECHHU, KOTOPBIE SBIIIOTCS «KIIFOUEBBIMI JIJIsl COBEPILICHUS KOPPYIIIHOHHOTO
NpaBOHAPYILICHHS

y4JacTHe KaKuX JOJDKHOCTHBIX JIHI] y4peXkAeHHs He0OX0IMMO, YTOObI COBEpIICHHE
KOPPYILHOHHOTO MPaBOHAPYIIEHHUS CTAI0 BO3MOXKHBIM;

BEPOSATHBIE (POPMBI OCYILIECTBIEHHS KOPPYIIIHOHHBIX TIATEKEH.

Ha ocHOBaHMU ITPOBEIEHHOT0 aHAIN3a TOTOBUTBCS «KapTa KOPPYMIUOHHBIX YUPEKACHUS -
CBOJIHOE ONHCAHUE «KPUTHIECKUX TOUEK)» M BO3MOXKHBIX KOPPYNIHOHHBIX IPaBOHAPYIICHUH.
Pa3pabaTeIBaeTCsl KOMILIEKC Mep 110 YCTPAHEHHIO WM MUHUMHU3AIHU KOPPYIIHOHHBIX PUCKOB.
Kapra koppynuHOHHBIX PHCKOB
B Kapre KOoppyNIHOHHBIX PUCKOB (nanee - KapTa) npeacTaB/ieHbl 30HbI IIOBBILIEHHOTO
KOPPYIIHOHHOTO PHCKa (KOPPYIMOHHO-OIACHBIE TIOTHOMOYHS), CYATAIOLIHECs HanOoiee
TpeIPACIIONATAIONMMH K BOSHHKHOBEHHIO BO3MOKHBIX KOPPYIIIHOHHBIX IPABOHAPYIIEHHUH.
B Kapre yka3aH IepedeHb JODKHOCTEH, CBA3aHHBIX € ONPE/ENCHHOM 30HOH MOBBIIEHHOTO
KOPPYIIMOHHOTO PUCKA (KOPPYILIHOHHO-OMACHBIMH TIOJHOMOYNSMH).
B Kapre mpejicTaB/ieHbI THIIOBBIE CUTYallHH, XapaKTePU3YIOIIUE BBITOIbI WK MPEUMYIICCTBA,
KOTOpbIE MOTYT OBITH IIOJIYYEHBI OTAETIbHBIME PAOOTHUKAMHU IIPH COBEPLICHAN
«KOPPYILOHHOTO IIPABOHAPYIICHHS

[1o ka0t 30He TOBBIIEHHOTO KOPPYIIMOHHOTO PUcKa (KOPPYHIIHOHHO-ONACHBIX [IOJIHOMOYHH)
TIPeJUTOKEHBI MEPBI [0 YCTPAHEHHIO HJIM MUHUMH3AIMK KOPPYIIIHOHHO-ONACHBIX GbyHKIUH.



Kapra xoppyniuonHsIX puckoB Pa3paboraHa B COOTBETCTBHH o cTaTheil 13.3 DenepanbHoro 3akona ot 25 nexabps 2008 r

INPOTHBOAEHCTBUHM KOPPYIIIMK» U MHBIX HOPMATHBHBIX akToB Poccuiickoii deneparuu.
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Nen/nm | KoppynuuoHHoO - onacHblie HaumenoBanue Tunosble cuTyanuu Crenénpb pucka Mepb! 10 MHHHMH3AIHH
MOJIHOMOYHS JAOJIKHOCTH HH3Kas1,CpeIHs (YcTpaHeHH10) KOppPYNIIHOHHOIO
s, BBICOKAs) pHCKa
1. Opranuzanus 1esTeIbHOCTH Jupexrop, Hcnonp3oBanne cBOUX Huzkas Hudopmarnmonnas
YUpEXKIEHUS 3aMECTUTENN CIIy>K€OHBIX TTOJTHOMOYHH OTKPBITOCTD YUPEXKICHHUS.
JIIpeKTOpa, IIpU PELIECHUH JINYHBIX Cobmoienue yTBep KIeHHOU
IJIaBHBIH OyxranTep BOIIPOCOB, CBSA3aHHBIX C AHTUKOPPYIILIMOHHOMN
YIOBJIETBOPEHUEM IIOJIUTHKHY.
MaTepHAITbHBIX PazpscHeHHe paboTHHKAM O
norpedHoCcTEH Mepax OTBETCTBEHHOCTH 3a
JIOJDKHOCTHOTO JIMIA UITH COBEPIIICHHE
€ro POACTBEHHHKOB KO0 KOPPYHIIHOHHBIX
WHOM JINYHOH [IpaBOHAPYILIECHUN.
3aMHTEPECOBAHHOCTH
P ITpunsaTHe Ha paboTy coTpyauukoB | Jlupekrop, [IpenocraBienne He Huszkas Pa3zbsicuurensHas pabora ¢
3aMECTUTEIIN [IPEAYCMOTPEHHBIX OTBETCTBEHHBIMU JIMIIAMU O
JIIApEKTOpAa, 3aKOHOM IIPEUMYILNECTB MepaxX OTBETCTBEHHOCTH 3a
pabOTHUK OTAETa (IpOTEKIMOHU3M, COBEPIIEHHE KOPPYILIUOHHBIX
KaJIpoB CEMEMCTBEHHOCTD) JJIS IIPaBOHAPYIIECHUI.
IOCTYIUIEHUs Ha paboTy
B yUpEXKICHUE




Pa6ora co CITy)KeOHOM

Hupexrop, Hcnonb30BaHue B TUYHBIX Huzkas Coburoienue
uH(popMaLueii. 3aMECTHUTENH AUPEKTOPa, WK TPYIIOBBIX HUHTEpecax YTBEP)KACHHOU
rjaBHbIM Oyxranrep, UH(OpPMALIUK, MOTYYEHHOU AQHTUKOPPYMLIMOHHOM
J€JIONPOU3BOAMUTEb, NpY BBITTOJIHEHUH TIOJIUTHKH B YUPEIKICHHH.
ceKkpeTapb, pabOTHHUK ciy»eOHbIX 00I3aHHOCTEH, O3HakomiieHue ¢
OT/leN1a KaJipoB ecJiy Takas HHpopMaLust He HOPMaTHBHBIMHU
NOAJIEKUT OPULHATBHOMY [TIOKYMEHTaMH,
PacnpoCTpaHEHHUIO. perjaMeHTHPYIOLUMHU
ITonpiTka BOMNPOCHI MPeAYNPEKACHHS U
HECaHKLIMOHUPOBAHHOTO NPOTUBOAECHCTBUS KOPPYITLIMU
JI0CTyTa K Pa3bsicHeHre pabOTHHKaM O
MH(OpMALIMOHHBIM Mepax OTBETCTBEHHOCTH 3a
pecypcam OV. COBEpLICHUE KOPPYNLIMOHHBIX
[PaBOHAPYLIEHUMN.
OOpaiueHust IOpUIHYECKUX U Jupekrop, Hapymenue Huzkas PazpscHuTenrvHas pabora.
(U3MYECKUX JIMLL. 3aMEeCTHUTENIH AUPEKTOPA, YCTaHOBJICHHOTO MOpPSAKa Cobnronenue
rJIaBHBIN Oyxranrep, paccMOTpeHHUst YCTaHOBJIGHHOT'O NIOpPsIKa

ceKperapb

oOpaleHuii rpaxaaH u
IOPUINYECKUX JIHILI.
TpeGoBaHue ot
dbu3nUecKux u
IOPUIAMYECKUX JIUI]
UHpOpMaLHH,
NpeJoCTaBICHHEe KOTOPO
He NpelyCMOTPEHO
JIEUCTBYIOILUM
3aKOHOAATeabCTBOM PD.

paccMOTpeHHs 00paleH i
rpaxnaH. Konrponb
paccMOTpeHus OOpaleHUH.




B3auMOOTHOIIIEHUS C JTupekTop, JlapeHue NoJaapKoB U Huzkas CobOntonenue,
JIOJDKHOCTHBIMH JIWI[AMH B OpraHax 3aMECTHTENH IMPEKTOpa, | OKa3zaHWe He CIy)KeOHbIX YTBEPKIAEHHON
BJIACTH W YTNIPaBJICHUS, rJaBHBIN Oyxranrep, YCIYT JOJKHOCTHBIM AHTHKOPPYTLIMOHHOM
MPaBOOXPAHUTENbHBIMU OpraHaMK 1 paborHuku LlenTpa, JIMLAM B OpraHax BJIacTH U nosuTuky . O3HaKOMIIEHHE
JIPyrMMH OpraHU3alUsIMH. YMOJHOMOYEHHbBIE yrpaBieHMs, C HOPMATHBHBIMH
JIMPEKTOPOM NPaBOOXPAHUTEIBHBIX ITOKyMEHTaMH,
MpeaCTaBIsATh HHTEPECHI opraHax ¥ pasJIMuHbIX perJaMeHTHPYIOIMMHU BOTIPOCHI
YUPEIKIACHHS. OpraHu3alusx, 3a npeaynpexaeHus 1
HCKJIFOYEHUEM MPOTHBOEHCTBUSA KOPPYTLIUH B
CUMBOJIMUECKUX 3HAKOB YUPEKIEHUH.
BHMMaHHsI, POTOKOJIbHBIX
MEpOTIPUATHH.
[IpunsTHe peLeHui 06 JIupekTop, riaBHbIH Henenesoe Huskas [TpuBneueHue K NPUHATHIO
UCIIOJIb30BAHUM CPEJICTB, OT Oyxrantep, 3aMeCTUTENH UCIIOJIB30BAHHUE peLIeHni pyKOBOUTENEH

npuﬂocsuueﬁ J0XO04 AesATCIbHOCTH.

JIMPEKTOpa

OIOKETHBIX CPEICTB U
CpeNCTB, OT NPUHOCALIEH
JIOXO/T IS TEIbHOCTH.

(unmanos.

(O3HaKOMJIEHHUE C
HOPMAaTHBHBIMH
JIOKyMEHTaMH,
periaMeHTUPYIOLIUMHA
BOIPOCHI NPeyNPEKACHHS U
NPOTUBOAEHCTBUSA KOPPY LU
B YUPEXKICHHUH.
PaspsicHurenbHas paboTa o
Mepax OTBETCTBEHHOCTH 32
COBepIIEeHHE KOPPYNIMOHHBIX
npaBOHApyLIEHUH.




NPaBOBBIX JOrOBOPOB Ha
MOCTaBKY TOBApOB,
BBIMIOJIHEHUE padoT, OKa3aHHe
YCIYT JJIS YYpEKACHHUS.

OTBETCTBEHHBII

3a pa3MeLIeHHe 3aKa30B
10 3aKyNKaM TOBapoB,
paboT, ycnyr uist Hy»K/1
YUpeXIeHUs

onpeneneHne oobeMa He0OXOAUMBIX
CPEJCTB;

HEOOOCHOBAaHHOE pacCIIMpeHHe
(orpanuueHHe) Kpyra BO3MOMKHBIX
MOCTABIIUKOB;

HEOOOCHOBAaHHOE paCIlIMpeHHe
(orpanuueHue) ynpoliueHue (yCIoKHEHHE )
HEOOXOJMMBIX YCIIOBHI KOHTPAaKTa H
OrOBOPOK OTHOCHTENILHO X MCTIOJTHEHHS,
HeoOOCHOBaHHOE 3aBbIllIEHHE (3aHUIKEHHE)
LeHbl 00BEKTA 3aKYIIOK;

HEOOOCHOBAHHOE YCIIOKHEHHE

(ympolueHue) npoueayp onpeaeseHus

MOCTAaBIIMKA; HEMPUEMJIEMbIE KPUTEPHH
Jonycka ¥ oTbopa NMoCTaBIIHKa,

OTCYTCTBHE WJIK Pa3MbIThIH MepeveHb

HEeOOXO/IMMBIX KPUTEPHEB OMyCKa U

otOopa;

HeaJIeKBaTHBIH criocob BriOOpa

pa3MellleHus 3aKasa 1o cpoKam, LieHe,

00BbeMy, 0COOCHHOCTSIM 3aKYTIKH,

KOHKYPEHTOCMOCOOHOCTH U crielu(hUKH

Peructpanus marepuanbHbIxX I'naBubIii Oyxrantep, HecpoeppemeHnHas moctaHoBKa Ha Cpennsis | Opranumszauus paboTsl 1o
LICHHOCTEH U BefieHue Oa3 yyera pabOTHHUKH PErMCTPALIMOHHBIN YUET MaTepPHATIbHBIX KOHTPOJIIO 32 AEATEIbHOCTBIO
NTaHHBIX MaTepPHAJIbHBIX Oyxranrepuu, LUEHHOCTEH. Y MBILIICHHO JOCPOYHOE paboTbl Oyxranrepuu u
LLlEHHOCTEM MaTepHasbHO - CIIMCaHWE MAaTePUAJIbHBIX CPE/ICTB U MaTepHaJIbHO-OTBETCTBEHHBIX
OTBETCTBEHHbIE JINLA PacXoJHbBIX MaTEPHaoB C . O3HakoMIIeHHE ©
perucTpauMoHHoro yyera. OTcyTcTBue HOPMAaTHBHBIMU
PEryJISpHOro KOHTPOJISI HATMUUS U JOKYMEHTaMH,
COXpaHCHHA HMYLLECTBA pernaMeHTUPYIOLLMMHU BOTIPOCHI
NpeayNpeKACHUs U
NIPOTUBOAECHCTBUS KOPPYIILIMU B
YUPEKICHUH.
OcyuiecTBiieHHe 3aKyTIOK, Jupekrop, PacctaHoBKa MHUMBIX IPUOPUTETOB 11O Cpennss | CobnroaeHue npu MpoBeieHUH
3aKJIFOYEHHE KOHTPAKTOB U rJIaBHbIN Oyxranrep, npeamery, oobemMam, Cpokam 3aKynok ToBapos, Pabot u ycmyr
JPYruX rpaXkJ1aHCKoO- paboTHHK, YZOBJIETBOPEHHUS MOTPEOHOCTH; quis Hyxa OV tpebGoBanwmii o

3aKJIIOYEHHIO JIOTOBOPOB C
KOHTPareHTaMu B COOTBETCTBHU
¢ ¢enepabHBIMHU 3aKOHAMH.
Pazbscuenue pabornukam OV,
CBSI3aHHBIM C 3aKJIIOYCHHEM
KOHTPAKTOB U JIOTOBOPOB, O
Mepax OTBETCTBEHHOCTH 3a
COBepIIeHHE KOPPYIMLHOHHBIX
[IpaBOHAPYLIEHUH.
O3HakoMJIeHHE C
HOPMAaTHBHBIMH JOKYMEHTAMH,
perjJaMeHTHPYIOLIMMH BOTIPOCHI
MIpeayNpexIeHUs U
IPOTHBO/EHCTBHS KOPPYTILIHH B
YUPEXKICHUH.




PBIHKA IMOCTABILIHUKOB, pa3sMELICHUEC 3aKas3a
aBpaJIbHO B KOHLE
roja (kBaprasa); HeOOOCHOBaHHOE
3aTArMBaHKE WM YCKOPEHHeE Mporecca
OCYILECTBJIEHHS 3aKYIOK; COBEPIIEHHE
CZEJIOK C HApYLICHHEM YCTAHOBJIEHHOIO
nopsiika TpeOOBaHHUM 3aKOHA B JIMUHBIX
UHTEpecax; e
3aKJIIOUEHHE 0rOBOPOB 0e3 cobmoqeH s
YCTaHOBJIEHHOM NpOLelyphbI;
OTKa3 OT NMPOBEJICHHUs] MOHUTOPHHI'A IIEH Ha
TOBaphl U YCIIYTH; MPEIOCTaBIEHHE
3aBEJIOMO JIOXKHBIX CBE/ICHHI O MPOBEAEHUH
MOHHWTOPHWHIA LIEH Ha TOBAPbI U YCIIYTH.

CocrasreHue, 3aloJHEHHE
JIOKYMEHTOB, CIPaBoK,
OTYETHOCTH

Hupexrop,
3aMECTUTENU
JHUPEKTOPA, IIIaBHbIN
Oyxrainrep,
ceKkperapb

HckaxkeHue, COKpbITHE WK
MPEOCTABIIEHUE 3aBEI0MO JIOXKHBIX
CBEJICHUI B OTYETHBIX IOKyMEHTaX, a
TaK>Xe B BBIIaBaCMbIX TpayKJaHaM
cIipaBKax

Cpennsist

Cucrema BU3HPOBaHHS
JIOKYMEHTOB OTBETCTBEHHBIMH
sauuamu. Opranuzanus
BHYTPEHHEI0 KOHTPOJIs 32
UCIIOJIHEHHEM JOJDKHOCTHBIMH
JIMLIAMM CBOUX O0S3aHHOCTEM,
OCHOBAHHOI'O Ha MEXaHHU3Me
NIPOBEPOYHBIX MEPONPUSATHH.
PazbsicHeHne OTBETCTBEHHbBIM
JIMLIaM 0 Mepax
OTBETCTBEHHOCTH 32
COBEpPLUCHUE KOPPYIIIMOHHBIX
NIpaBOHapYLUEHUH.
Paccmotpenue Ha Komuccun
10 aHTUKOPPYNLIUOHHOM
NOJIUTHKE (BBIOOPOYHO)




10. Onnara Tpyna JlupekTop, riaBHbIi Ornnara paboyero BpeMEHH HE B MOJIHOM Cpennss | Cozpanue u paboTa 3KCIepTHOM
Oyxranrtep obbeme. KOMHUCCHH IO YCTaHOBJIEHHUIO
pabOTHUKH Ormutara paboyero BpeMeHH B MOJIHOM CTUMYJTUPYIOLIMX BbITLIAT
Oyxrantepuu, o0beMe B cliydae, KOraa COTPYAHHK paborHukam OVY.
3aMeCTHUTENH (dakTHUYECKH OTCYTCTBOBaJI Ha paboyem Hcnonb3oBaHue cpeacTs Ha
JIMPEKTOpa, MecTe. orIaTy TpyJa B CTPOroMm

cooTBeTcTBUH ¢ [TonokeHuem
00 onuate Tpyaa u
NPEeMUPOBaHUU PAOOTHHUKOB .
PazbsicHeHHe OTBETCTBEHHBIM
JIMLIaM O Mepax
OTBETCTBEHHOCTH 32
COBEpLIEHHE KOPPYIMIHOHHBIX
NIPABOHAPYILEHUH.

11. ITpoBenenue npoueaypbl Hupekrop, HeoObekTuBHAs OlleHKA IEATENBHOCTH Cpennsis | Pernamenrauus npouenyp
aTTeCTallUH COTPYTHUKOB 3aMECTUTENH paOOTHHKOB, 3aBbILIICHUE PE3YIBTATUBHOCTH aTTeCTAllUH, OLICHKH
IIpoBenenue oueHku JIUPEKTOPA, Tpy/1a, BIUAIOLLEE Ha YPOBEHb OILIAThI TPyaa 3¢ HEeKTUBHOCTH
a¢hhekTUBHOCTH TJIaBHBIN OyxranTep, nearenpHocTH [Ipo3payHocTh
JIeSTEeNIbHOCTH COTPYIHHKOB CHUCTEMBI OLIEHKH

12 OcyuectBnenue GyHKIMH 110 Hupekrop, Heuenesoe ucnonp3zoBanne OIOHKETHBIX U Cpennsis | OcylecTBiIeHUE peryssipHOro

MCIOJIHEHHIO T1aHa UHAHCOBO-
XO3SIUCTBEHHOM AEATEIbHOCTH

3aMECTHUTENH IUPEKTOpa,
rJIaBHbII Oyxranrtep

BHEOIOKETHBIX CPECTB, MPHHOCSIIEH
JIOXOJ IeSITeIbHOCTH

KOHTPOJIS OTYETHBIX JIAHHBIX
OyXrajTepckoro yuera, Halu4Iue
M JOCTOBEPHOCTH MEPBUYHBIX
JOKYMEHTOB OyXrantepckoro
yyeTa, 3KOHOMUUYECKOM
00OCHOBaHHOCTH PacXoJiOB B
cdepax ¢ BICOKUM
KOPPYNLHOHHBIM PUCKOM;
Pa3bscHeHHe OTBETCTBEHHBIM
JIMLaM O Mepax
OTBETCTBEHHOCTH 3a
COBepILEHHE KOPPYMIHOHHBIX
NpaBOHAPYIIEHHIA.
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Ilepeuennb

HMokHocreii ¢ BricokuM KoppynuonubiM puckom B KT'BY «Buiickuii HeHTp IOMOIIM 1eTSM, 0CTABIINMCS §€3 IMoMedeHs poauTeeinn:

-JIUPEKTOP
-3aMCCTUTENb JUpeKTopa 1o Y BP
-3aMECTUTEIb JupekTopa o AXP
-IJIaBHBIA Oyxrairep

-Bpay

-MEJIUIIUHCKas cecTpa
-TeJlaroru4eckue paboTHUKH
-CEeKpeTaph, IEIOIPOU3BOIUTEH
-MaTepUanbHO-OTBETCTBECHHBIE JIMIIA



